Quality Policy

The Quality policy of Mitre Plastics is to provide products and service which aim to give “total customer satisfaction” through focused continuous improvement.

We recognise that the future success and the growth of the Company depend on the quality of our product and services.  They must be of a consistently acceptable standard if we are to meet the ever increasing needs of our customers.

In addition to strict adherence to our progressive methods, we will continually develop and maintain the correct attitude towards quality throughout the organisation.  Only in this way will we maintain our company quality policy of total customer satisfaction, thus ensuring company profitability with full employment of available resource.

The Company acknowledges that it is the responsibility of every employee to be aware of and maintain this commitment to quality.  A key feature of the quality system is the commitment to the Company’s quality objectives, which encompass customer focus and zero defect philosophy.

Mitre Plastics maintains a documented quality system designed and implemented to fulfil ISO\TS 16949:2009 requirements as appropriate.  The Quality System is documented in this manual and in Departmental Operating Procedures.  The purpose of the Quality System is to assure the manufacturing and delivery of Mitre Plastics products, which are planned and performed in a well-defined and controlled environment.

Mitre Plastics deploys a continuous improvement philosophy throughout the entire organisation. Processes are improved beyond the minimum requirements, where further improvement benefits our customers.  Quality performance and production are continuously monitored to identify opportunities for improvement.  Specific improvement projects are implemented in response to identified opportunities where improvement techniques and methodology are known and used.

The Company is committed to improve the production facilities which include process machinery, the safety and welfare of the employees and equipment to maximise the efficiency of the production operation.  Mistake proofing methodology is employed to prevent the manufacture of non-conforming products.  As is appropriate, maintenance functions are assigned to competent personnel (or sub-contractors) and are carried out in a controlled environment.

This policy is displayed and accessible to all and is reviewed annually during the management review.

